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Introduction  
 

Vision 

Uniting Housing Australia Ltd (UHA) is committed to supporting and strengthening personal, family 
and community life and contributing towards building a just, compassionate and sustainable society 
through the support and provision of social and community housing in Victoria.  UHA will fulfil this 
vision by providing operational management services, support and guidance to Uniting Vic.Tas, 
Uniting Church Presbyteries and Congregations in the delivery of effective and sustainable social and 
community housing.  
 

Mission 

UHA’s core mission is to increase the availability of appropriate, secure and sustainable affordable 
housing, to strengthen communities and to assist those most in need.  In order to succeed, UHA 
must: 

• Effectively manage properties it controls to ensure long-term sustainability of the assets; 
• Explore opportunities to increase the availability of affordable housing stock; 
• Allocate rental housing stock using processes that are fair and transparent; 
• Ensure rents are affordable with an aim to achieving sustainable tenancies; 
• Demonstrate a strong commitment to serving and valuing its clients 
• Ensure tenants are appropriately engaged through tenant participation processes; and, 
• Support and advise Agencies, Presbyteries and Congregations in their similar efforts.  

 

Values 
Our Faith  

Seeking to share in the love and purpose of God as revealed in Jesus Christ, we strive to 

address injustice and to offer reconciliation and hope 

A focus on the disadvantaged 

Having particular concern for people who are vulnerable, poor and marginalised 

Social justice 

Promoting equity, human rights and participation for all 

Empowerment 

Seeking to build on people’s strengths and enabling them to speak and act for themselves 

Respect 

Respecting the contribution of all involved in our network, valuing diversity and promoting 

inclusivity 

Working holistically 

Responding to the total circumstances of those we serve, promoting wholeness at all levels 

Working together 

Seeking partnerships in service delivery, acts of solidarity, and social commentary 

Pursuing innovation 

Continually examining our services and programs to ensure they are cutting edge responses 

to human need 

Striving to do better  

Undertaking ongoing research, evaluation and quality improvement 
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Our Business  
Uniting Housing Australia Limited (UHA) trading as Uniting Housing is a Housing Provider registered 

with the Victorian Housing Registrar. UHA delivers property and tenancy management services to 

social housing properties. The management of this stock is regulated under the Housing Act 1983 

and the Regulatory Framework introduced in 2007. All UHA tenancies must comply with the 

Residential Tenancies Act 1997.  

UHA was established by the Uniting Church to facilitate housing for disadvantaged members of the 

community in line with the Church’s ethos and mission. UHA stands apart as an independently 

incorporated body because it is at times necessary for property title and service contract to be held 

at arm’s length from Uniting Vic.Tas Limited’s community services and the Uniting Church 

organisation as a whole. In regard to these arrangements, UHA holds responsibility for governance 

and accountability for the sustainable function of these properties and contracts to the Victorian 

Department of Health & Human Services, the Housing Registrar and ACNC. UHA’s Constitution and 

Board of Governance is structured accordingly.  

From the Chairperson  
There is seldom a week passes without there being an 
article or reference in the press to the urgent need for 
housing, be it emergency, disabled or affordable 
housing. Uniting Housing Australia Ltd (UHA) is 
committed to responding to this challenge. 
Throughout the a past six years Uniting Housing 
Victoria (UHV) has worked to position itself to respond 
to the Uniting Church – Synod of Victoria and Tasmania 
highest priority “To Making Housing a Priority”. This 
decision lead to the formation of Uniting Housing 
Australia Ltd to fulfil this priority and to manage 
successfully the risks associated with maintaining and 
developing our social housing portfolio and to 
permanently maintain an accountable and affordable 
social housing portfolio both in Victoria and Tasmania. 
 
During the period under review UHA has been able to engage with Uniting Vic.Tas Ltd to develop a 
suitable governance and operational structure that in time will support the attainment of Housing 
Association status for UHA. The new operational model will operate as from 1 January 2020. 
 
This year, five x two- bedroom modular units have been located on Uniting Church land in Mount 
Pleasant, Ballarat with a DHHS capital grant. These units are being occupied from June 2019. Under 
the leadership of our CEO Ian Brain, our team have investigated further housing developments on 
the land of several Uniting Church congregations in Victoria. 
 
It is pleasing to report that UHA has met all the Government and Industry registrations and 
compliance requirements and has again achieved a positive year of operations. 
UHA wishes to acknowledge the support which has been received from the Uniting Church in 
Australia, Synod of Victoria and Tasmania. 
Many thanks to the Board and CEO of Uniting Vic.Tas and to its dedicated staff of the Uniting 
programs in Ballarat, Harrison, Prahran, Werribee and Wimmera for their support and cooperation 
over the past year. 
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We acknowledge and thank Mr Mark Grigsby and Mr Robert Burns for their contribution to the life 
and work of UHA. Mark resigned in October 2018 and Robert in December 2018. 
 
I remain extremely grateful to the directors of the Board, our CEO Ian Brain and the dedicated staff, 
advisers and contractors for their support and commitment to the life and work of the company 
through a very challenging year of planning and development for Uniting Housing Australia Ltd. 
 
John Preston 
August 2019 

From the Chief Executive Officer 
The past year has seen significant attention paid to future 

housing activity in partnership with Uniting Vic.Tas. It is 

now clear that if we can build a strong, cooperative 

relationship and an effective and visionary governance 

structure and agreed strategy, Uniting Housing’s potential 

of being a community housing provider of significance is in 

sight. This year has built the base for that future 

development; our mutual plans for the future have survived 

a quite challenging Due Diligence process overseen by 

Synod’s Property and Operations Committee, and an 

achievable pathway is now before us. 

These activities have not been without cost. For the first 

time in the past six years, our operating costs exceeded our 

operating revenue. While modest, and within budget, it 

indicates that indeed UHA does need external support to venture into expanded activities. That we 

have secured the support of Uniting Vic.Tas for this work should give all our supporters comfort and 

confidence for the future. Both I, and our expanding staff welcome the opportunity and the 

challenge these changes will bring. 

Our regular responsibilities and activities were not overlooked during this time. We again expanded 

the portfolio of properties under management, we again clean sheeted the Housing Registrar’s Key 

Performance Measures, and we increased our capital reserves, a very satisfying performance in a 

very busy year. 

I am indebted to the UHA Board for their efforts and support this year, in particular Chair John 

Preston, Chair of our Risk Committee Robert Short, and Member of the Housing Strategy Sub 

Committee, Brian Collins. They have shared a large part of the planning and direction setting burden 

this year, and without them it would not have been achieved. Similarly the work of our staff, Susan 

Howell, and Sandra Legro has been exemplary.  

Uniting Vic.Tas should also be mentioned in this regard. In a busy time for them, their Chair Bronwyn 

Pike, Board Director Heather Watson and CEO Paul Linossier and senior management have provided 

support, guidance, and now commitment to this shared vision.  

The shared journey to “Making Housing a Priority for the Uniting Church” has begun. 

Ian Brain 

August 2019 
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Board of Governance Report  

The Board presents their report on Uniting Housing Australia Limited for the financial year 
ended 30 June 2019. 

 
Company Structure 
On the 27 November 2018 a new Constitution and business name was adopted at the Annual 

General Meeting by the Company Members. 

From 1 July 2018 to 27 November 2018, UnitingCare Housing Victoria Limited (ACN 134 589 

745) had three Company Members: 

• The Moderator of the Synod of Victoria and Tasmania, Uniting Church in Australia 
• The General Secretary of the Synod of Victoria and Tasmania, Uniting Church in Australia 
• The Chairperson of The Uniting Church in Australia Property Trust (Victoria) 
 
From 27 November 2018, Uniting Housing Australia Limited (ACN 134 589 745) has two 

Company Members: 

 The Uniting Church in Australia Property Trust (Victoria)  

 The Uniting Church in Australia Property Trust (Tas.)  
 

Company Members guarantee 
UnitingCare Housing Victoria Limited now known as Uniting Housing Australia Limited is a 

company limited by guarantee.  In the event of, and for the purpose of winding up of the 

company, the amount capable of being called up from each member and any person or 

association who ceased to be a member in the year prior to the winding up is limited to $2. 

Company Statement of objects  
On the 27 November 2018 a new Constitution and business name was adopted at the Annual 

General Meeting by the Company Members. 

From 1 July 2018 to 27 November 2018, the objects for which the Company was established 

were:  

(a) To promote the relief of poverty or the needs of people who have a disability or are aged 

(or both) by the provision of affordable housing to persons in housing need; and  

(b) To comply with the regulatory framework that governs rental housing agencies which 
provide rental accommodation for low-income tenants in Victoria.  
 
From 27 November 2018, the objects for which the Company is established are:  

1. to promote the relief of poverty, sickness or the needs of the aged by providing 

affordable rental housing to persons in housing need as low-income households, or 

through infirmity or age;  

2. to promote other purposes beneficial to the community through the provision of 

affordable housing and associated services; and 

3. to provide other benevolent, charitable and not-for-profit relief to people in need in 

Australia.  
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The Company acts as an extension of the [Uniting] Church to implement the strategic 
directions of the Synod [of Victoria and Tasmania] in the fields of social welfare, public welfare 
and community services. 
 

Principal Activities 
The principal activities of the entity during the financial year were to increase the availability 
of appropriate, secure and sustainable housing, to strengthen communities and to assist those 
most in need.  

 
Significant Changes 
There have been no significant changes in the state of affairs of the company during the year. 

 
Events after the Reporting date 

On 27 June 2019, the Uniting Church in Australia Synod of Victoria and Tasmania approved the 

implementation of changes to the governance and operating models at Uniting Housing 

Australia to deliver on a joint strategy with Uniting Victoria and Tasmania to “make housing a 

priority for the Uniting Church”. These changes will be implemented from 1 September 2019 

to 1 January 2020. 

Operating Result 
The Net Surplus for the year ended 30 June 2019 amounted to $854,146 

 
Financial Position 
The Cash at Bank at 30 June 2019 amounted to $1,812,932 

Total Equity as at 30 June 2019 amounted to $3,167,984 

Taxation Status 

Uniting Housing Australia Limited is endorsed as a Tax Concession Charity - Public Benevolent 

Institution for the following: 

a) GST Concession 
b) Income Tax Exemption 
c) FBT Exemption 
d) Deductible Gift Recipient 
 

Company Secretary 
The following person held the position of Company Secretary at the end of the financial year; 
Robert Short: FCPA. Dip Bus Stud. Appointed: 7 December 2016 

 
The Role of the Board 

The role of the Board on behalf of the legal owners (The Uniting Church in Australia Synod of 
Victoria and Tasmania) and its moral owners (the Victorian community) is to ensure the 
Uniting network achieves its social housing mission and strategic goals and objectives and, in 
doing so, meets all the legal and moral responsibilities and requirements accompanying ‘best 
practice’ corporate governance and Housing Registrar mandatory requirements. 
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Information on the Board of Directors 
Board Directors have been in office since the start of the financial year to the date of this report 
unless otherwise stated. The names of each person who has been a Board Director during the year 
and to the date of this report are: 
 
John Preston - Chairperson:  
Qualifications - Grad.Dip.Org.Beh  

John has held several senior administrative positions with the Uniting 

Church Synod of Victoria and Tasmania for over thirty years. Before retiring 

he was Director of Property and Insurance Services and Property Officer 

and Secretary of the Property Trusts of both Victoria and Tasmania. John is 

a current Director of Uniting (Victoria & Tasmania) Limited. He is a 

Foundation Member of Kondanani Zambia Inc., and former Director of the 

Asian Development Foundation and the Australian Human Rights 

Foundation. 

Andrew Boatman:  
 Qualifications - BSc, MBus, GradDipEd, GradDipMgtStud,  
Andrew is a retired Naval Officer and former Credit Union Director. 
During his Navy service, he held several Command appointments, 
and for several years worked in Defence’s family service organisation 
in close collaboration with the Defence Housing Authority and 
Defence housing rental allocators. He is currently a member of the 
Victorian Department of Justice and Regulation (DJR) Human 
Research Ethics Committee, and Chair of Uniting Church Presbytery 
of Western Victoria. He is a past Chairperson of UnitingCare Ballarat.  

 
David Pratt:  
David has spent a lifetime in small business, initially in the family business, 
David Pratt & Sons - General Merchants, followed by Eureka Valve 
Manufactures - Production Sales Co-ordinator and his own business David 
Pratt’s Colour Centre - Suppliers of Artists Materials. He has also been actively 
engaged in his local community, serving as a director Greater Ballarat 
Permanent Building Society; past president Apex Club Wendouree; past 
president & member of Rotary Club of Ballarat East Inc.; past president and 
councillor Old Colonists Association of Ballarat Inc. (Provides of low cost 
housing for the elderly disadvantaged); past chairperson and board member 
UnitingCare Ballarat Parish Mission and numerous roles within the Uniting 
Church Synod of Victoria and Tasmania.  
 
Brian Collins:  

 
Qualifications - Cert. Applied Science - Medical Laboratory 
Technology 
Brian is a past chairperson of UnitingCare Ballarat, having been a 
board member since 2007.  He brings ten years’ experience as a 
Medical Laboratory Technician in public hospital pathology 
laboratory.  He was Founding partner in the medical laboratory 
software company, Triple G Corporation and has spent 25 years 
developing software for the medical market 
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Robert Short – Company Secretary: Qualifications: FCPA. Dip Bus Stud.  

Robert has considerable experience in Financial Risk Management and 

has recently retired from Bank Australia as Coordinator Risk 

Management. Previous employment included senior financial and 

administration positions with St George Bank and VS&L. Robert has a 

long-time community interest in Rotary and cricket in Ballarat Victoria. 

 

Robert Burns: Retired as of 5th December 2018 
Robert is an experienced Business Manager with a focus on property and 

risk management, commercial contract negotiation, and risk profiling; Robert has successfully led 

corporate tender bidding teams and corporate contract management processes.  

Rev. Jenny Hayes: Qualifications - BThl.  
Jenny is currently the Minister of the Highlands Cluster and Chair 

PRC of the Presbytery Western Victoria. Jenny has wide and varied 

experience in organisations within the church and community 

including: 15 years as a Prison Chaplain; founding member and 12 

years as Chair of Werribee Housing; 12 years as Chair of Skillshare 

Werribee; 12 years as Chair of Heathdale Community Centre; Chair 

of Presbytery Port Phillip West; numerous committees of the 

Synod over 20 years; plus, a lifetime of voluntary participation. 

 
Olivia Sheridan:  
Qualifications - Advanced Diploma of Building Design, Certificate III 

Furniture & Construction 

Olivia is currently employed as a draftsperson while 

completing Architectural studies.  She has working knowledge of 

Australian Standards relating to residential building and the building 

code and has particular interest in residential design, with a focus on 

sustainability. Olivia also has experience in the disability sector and has 

basic knowledge of Auslan. (Australian Sign Language) 

Heather Watson:  
Heather is a specialist charity lawyer and former Partner with 

McCullough Robertson, Lawyers. She has broad experience across the 

non-profit sector with specialist expertise in the areas of aged care, 

health and community services, affordable housing and Indigenous 

communities. Heather has previously been Chairperson of UnitingCare 

Queensland and is the current Chair of Uniting in NSW.ACT, a director 

of Uniting in Vic.Tas and Australian Regional and Remote Community 

Services, a subsidiary of UnitingCare Qld and operating in the Northern 

Territory. Other current directorships include Queensland Rail, 

Children’s Health Queensland and Chairperson, Epic Good Foundation. 

Other current advisory roles include Community Services Industry 

Alliance Reform Council (Chairperson); Advisory Council to the Queensland 

Family and Child Commission and Advisory Board for the Australian Charities 

and Not for Profits Commission.  
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Mark Grigsby: Retired as of 30th October 2018 

Qualifications - COT Arch D, registered Architect VIC, NSW & QLD  

Mark is a Member of the Institute of Architects, Director & Strategic Director at Smith & Tracey 

Architects.  

Mark has worked predominately in the not-for-profit & community sectors in the specific areas of 

education, Aged Care & Supported Living on projects ranging from $100K to $100m.  His role over 

the past 2 years has been to establish support mechanisms to develop the business operations in 

Sydney & Brisbane. Mark has been working in the architectural and development industry for over 

25 years.  

 

 

 

During the financial year 11 board meetings were held. Attendances by each member during the 

year are as follows: 

Name Position Appointed 
2019 

Eligibility 
2019 

Attendance 
*Leave of 
Absence 

 John Preston Chairperson 19-Mar-12  11 10 1 

David Pratt Deputy Chair 19-Mar-12 11 11 0 

Brian Collins Director 19-Mar-12 11 10 1 

Andrew Boatman Director 19-Mar-12 11 10 0 

Mark Grigsby Director 1-Oct-12 4 2 0 

Robert Short Director 1-Dec-13 11 9 1 

Robert Burns Director 1-May-15 6 3 1 

Jenny Hayes Director 6-Apr-17 11 10 0 

Olivia Sheridan Director 27-Oct-18 7 7 0 

Heather Watson Director 27-Oct-18 7 4 1 
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Housing Registrar’s Key Performance Measures 
 

 

Tenant comments from the 2019 Survey 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Performance 
Measure 

2016-17 2017-18 2018-19  Result Preferred 

Staff turnover 0% 0% 0%  Preferred < 15% 

Turnaround time 
(tenantable)  

14.7 days 12.6 days 12.4 Days  Satisfactory < 7  

Turnaround time 
(untenantable)  

16.5 days 15.1 days 12.5 days  Preferred < 21 

Rent outstanding from 
current tenants 

0.6% 0.6% 1.3%  Satisfactory < 1% 

Tenancies maintained (long 
term housing)  

77.9% 73.6% 67.7%  Action 
Required* 

> 90% 

*Includes Karrung, a youth program that is designed for tenants to exit after 1-2years. 

Prospective tenant/tenant 
complaints 

100% 100% 100%  Preferred > 90% 

Average occupancy rate 92.5% 97.5% 94.3%  Preferred > 90% 

Evictions 3.3% 3.7% 6.9%  Satisfactory < 5% 

Urgent requested  
repairs on time 

100.0% 100.0% 93.1%  Preferred 100% 

Non-urgent requested 
repairs on time 

91.4% 85.1% 91.6%  Preferred > 90% 

Tenant satisfaction - 
housing services 

98.1% - 97.5%  Preferred > 90% 

Tenant satisfaction –  
consideration of views 

87.0% - 97.5%  Preferred > 90% 

Tenant satisfaction - 
maintenance 

83.0% - 95%  Preferred > 90% 

‘I am very 

happy with 

everything & 

everyone. I love 

my home.’ 

 

‘Re complaint - 

heater fixed now 

Love my garden 

Love my dog 

being with me.’  

 

‘My phone 

calls with 

problems are 

attended to 

quickly. ‘ 

 

‘Thank You 

for your 

support.’ 

 
‘We have been so 

grateful to of 

been assisted by 

you and would be 

lost without this 

home. ‘ 
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Financial Statements 
Statement of Comprehensive Income 
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Statement of Changes in Equity 
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 Statement of Cash Flow 
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Notes to the Financial Statements  
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Notes to the Financial Statements cont’ 
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Notes to the Financial Statements cont’ 
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21 
 

Notes to the Financial Statements cont’ 
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